
DECLASSIFIED AIB 5FLUSE0 BV 

****** L imutrmi mm 
SOURCES NETHDDSIXEMPf I §11 |||g 

XAZI WAR CR I M£ 8 Si SCLOlUBf A£f 
flATE 2007 StCURUK INFORMATION 

Air 





M3JWV if *7 6> (p 



Chief of Station# Karlsruhe 



h Dooenfeer 1951 



Chief# m 



ftiji ~;7i A i-r 



Western German Staybehind Flaming 




c • 2/ M*v. 

' “ ■*•«' " ”3; 5«32f 

1« western German steybehlnd planning has received serious review and 
consideration here during the past £m weeks, an the basis of a survey of 
Washington files and a debriefing of/ J we are prompted to set 

down our candid opinion of the situation as wo see Tt and sake some suggestion^ 
which we fteel slight be used in a fresh approach to the problems inherent in 
this phase of cur operational planning. Wo appreciate the past efforts of the 
individuals involved in this work# and we shell not propose to do away with 
what assets they haw already developed* Instead# to hops til aid in redirecting 
the staybehind effort* 



2. The l » lan» Cur otaybohiad objection in Western Germany is to develop 
pry* T» y»^ ^rtain ntayablo assets which 'Wo can activate when they ere need®* 
to cover priority targets in the event of hostilities* Because we do not knew 
when we «h«i! need than# cur planning should be such that we could depend on 
Our current assets tomorrow if the need arose, yet be flexible enough to 

ns to preserve these assets far as long as is ncoessaiy * We do not 
propose that we should give every trained W/T operator the neoeesaxy equipment 
as as he Is trained nor do we suggest that the raadbers of each unit be 
put In touch with one another inmediately. Bather# to feel that detailed 
p lane should be spelled out so that activation could take place anytine with 
a wrtnimnm of confusion while keeping within practical limits of security* 

Such an overall plan oust be based on (a) the targets we wish to cover# 

(b) our currant and potential assets, and (e) the local conditions under which 
we work* In addition, the overall plan should include consideration of the 
c u r rent notv-KIBlTZ agents who have s taxability and who are not already coat* 
promised. The individuals In this group should not be introduced into the 
etaybehind units now# but we mist spell out detailed plans for their 
activation and connection with vr/T units. This part of the planning cannot 
be by the KEBIT2 ease officers but it should receive consideration in 
the field bsadq^nters operations section. 

3, The Targets* Undoubtedly, to are all agreed that we cannot hop© to 
blanket weWra®m£ny with staybehind units. Such an undertaking would b© 
■iCTpr.fltrihift in light of our limited manpenmr aid facilities. Therefore# we 
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this assusqption than to discover later that our investment in K-15 me in vain# 
If we find that tha network is Bound, then rm should aim it towards t ha 
priority targets, keeping it separate from our independent KIBITZ coverage* 

$9 Recruitaant* Our future recruitraent plane should be built around 
the targets, with a specific target in sdnd we can concentrate on a plan 
which is tailored to suit the local area and the type of target we are to 
cover* If the target is an important rail terminal, fen* esoaisple, the ideal 
reoruit would be a rail official whose peculiar talents will assure hie 
stability* Should he not be suitable for W/T training we should find 
seasons in the target area who could become the channel for the infOrmilon 
wd vw ruifc t h l ff litdtvl Ajfll 

6. Motivation , 8b should not premise or isply to any preepecti w 
recruit that he mil eventually become an integral part of the future Goman 
sdlitary units* If a reoruit leads with this question we should point out 
to hi® that his life nay some day depend on the feet that he remains on 
independent unit and as such he cannot be oespradscd by eomootlono with 
other stoybohtnd activities. While this argument nay not have the mm 
patriotic farcofulnsss m the aslsad-for promise, it certainly has its selling 
points to any nan* 

7#, WA Training . It appears that one of the thorniest problems in this 
work has been the training of w/T operators. You know better than we the 
headaches involved with security, transportation, personnel availability, and 
cover. You night obviate some of these day-to-day problems by the use of a 
couple of Amy coraminications trucks, properly outfitted, as mobile w/T 
training unite. With tbs conano instructor in uniform and a GX driver you 
could luring the water to the horse with no lass security, we think, than in 
the use of scattered safe houses throughout the area, With the increasing 
mother of Amy vehicles on the scene we believe that cue or two more Amy 
trucks parked along tha roadside would not arouse an overabundance of 
curiosity* 

8* Ii^teni^w^ce Training, Although we agree that w/T recruitment and 
training should have priority over training for Intelligence reporting, we 
feel that the latter instruction should be considered in tha plans, and that, 
when given, it should be based on the type of target (or targets) the 
reporter is to cover. 



- ?* C^dsbgent of ggaipsant , Sms far most of the w/r sets- mid other 
equipment hSve been putwidorgrc^d, and the recovery of the sets has shorn 
our previous packaging to be inadequate. While we am hopeful that the mm 
container designed by the Bureau of Standards for zacabby will Mil the. 
for future plant i ng , we would like to go on record as favoring the use of mere 
Wind methods for the concealment of equipment. Caching the equipment in the 
care of trusted agents (who may or may not be the anibaequant users) is one 
possibility* Were are numerous other possibilities of above-ground caching 
which should be studied for tie purpose of determining the most secure and 
practical methods. Than by careful planning. Incorporating a variety of 
the best possible methods, m will not have to depend entirely cm buria ls * 

Mo inatter What concealsent method is used, we should have collate do toll® 
of the concealment on file here. „ „ . 
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10, Burial Yeast , Underground burials will still play an Important role 
In our concoaiSSenT program, IS fool that the physical task of packaging the 
equipment and burying it consume too Mich case officer tine. Since the 
burial ia usually done at night and is not a gravy-train job, wo suggest that 
a burial squad he formed to relieve the case officers fear the planning# 
recruitment, and training chores, Wb realise that the utilisation of Held 
assistants in this job will depend upon the overall xm%xmr requirereata 
and availability in the German station, but m foal that the fonmUon of a 
burial team should be seriously considered even if no are forced to obtain 
personnel for it from the Amy, 

11* Staybcklnd Teams, While ideal security calls for one-mn units# we 
all approolat® .w imlmt it is not o Isays feasible nor desirable for one 
mm to be both the intelligence gatherer and the radio operator# We should 
not go off the deep end, however, and studiously fill out our teas® just to 
make teams# nor should we bring the members of each team together during the 
development of the team# Tie size of the tens will depend upon tie type of 
target to be covered and the local conditions under which the team will 
function. We feel strongly that there should not be more than three 
individuals on each team, but we admit that in certain oases there will be 
exceptions. We dislike the formation of teams wherein the first recruit 
builds up hie unit with brothers-in-law and friends# This ingrown method of 
expansion might lead to serious security flaps and wasted effort Should one 
of the team members go sour or just decide to bow out of the game. The plans 
for each team should spell out the cosspartaantation of the in&viduals involved 
and also the method we will use to bring them together when wo want to do so, 
this brings us to the $6b question. 



12# Activation , We are -thankful that there are no policy directives 
on such fluid questions as, "When shall we give the agent the equipment or the 



it", and "Whan and how shall w 
Our contention is that we cannot 
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come off quietly and securely because 



information he needs to recover the 
bring the individuals on a team to; 
hope to activate any units if, at the outset, we assume that some fine day 
we shall be Ally alerted by the amber light so that we will have all the 
tine needed to contact our 
practical planning, activation 



K vision has been made for the agent to taka certain steps which will lead 
to the equipment or to a tree stucp where further Instructions await him# 
For enable, the cone officer could hand the agent a sealed envelope after we 
are as sure as wo’ll ever be of the agent’s boaa-fidse with instructions not 
to open the envelope until after a certain period following hostile occupation. 
This envelope could contain the directions for the recovery of the equipment 
or instructions which would load the agent to a dead drop where further 
details could be obtained# During subsequent visits to the agent, the case 
Officer could examine the envelope to chock for tampering, Should other 
derelnpramts change our plans for either tt® agent or $be equipment, it would 
be a simple matter to change the contents of the enval|toe. The variety of 
gimmicks which cat be used for activation Is limited omy by the ease 
officer’s imagination and his knowledge of the local conditions, provided that 
each method planned is flexible end id. thin practical security limitations. 



13, we hops that the foregoing discussion, general as it may bo, will 
serve as a stimulus for a re-oxaminatlon of our staybehind efforts in Western 



Ctereny, WO haw 8wsp©saly aroidod conjuration of BOB’ o siaybehlnd 
operations and will wits separately on their problem/^ 
ha® XwmwslgmA the responsibility for handling the Wishing ton end of 
thin business end r® feel that in the future we will be able to give ysu 
better support. Bocouso no one person here ha® had thin responsibility an 
a coni Inuing basis, we haw failed to wake the contributions wo should haw 
jaado. ?fe think t!iat the subject is tiraaly sand iE§x»rtant,, and we look 
forward to receiving your reactions as soon as you haw had sufficient 
opportunity to study this outline. 



